
Design Thinking Facilita�on

Design Thinking facilita�on is a customized 
work session that creates comprehensive and 
ac�onable strategic ini�a�ves that are based 
on our clients needs. These can include 
business model design, strategy roadmapping, 
new offerings, etc. 

One BusinessDesign’s Design Thinking work 
sessions takes our clients through carefully 
cra�ed methodology, the most effec�ve 
Design Thinking tools and expert facilita�on.

Our methods have been successful with many 
clients ranging from startups through Fortune 
500 companies.

Below is one example of an agenda for a 
facilita�on session.

Step 1
User Research

Develop user research protocols based on 
qualita�ve research methods in order to draw 
out unar�culated needs. Understand the 
en�re ecosystem surrounding your users to 
equip your company with the knowledge to 
create solu�ons that seamlessly interact with 
a user’s lifestyle. The result is a prototype 
“human” to gauge the usefulness of your 
solu�ons throughout the development 
process.

Step 2
Idea�on Session

This mul�-hour session is not your standard 
brainstorming session. Teams are set up to 
ideate in specific methods depending on the 
results required. These methods can include 
Six Thinking Hats, Innova�on Sectors, Lifecycle 
Analysis, etc. The goal is to pursue different 
dimensions of the problems to create holis�c 
solu�ons.



Step 3
Affinity Mapping

The results of the idea�on sessions are 
grouped into clusters that create 
comprehensive strategies around a new 
ini�a�ve in order to solve the user's needs. 
The goal is to develop a strategic system of 
deployment instead of a tac�cal one.

Step 4
Value Sor�ng

Affinity maps are scored based on four 
components of value: feasibility, viability, 
usability and protectability. The scoring 
segregates the strategies into a go/no go 
decision.

Step 5
Concept Maps

Concept maps are a presenta�on format 
illustra�ng the main points of a new idea. 
These include the Project Name, Tag Line, 
Users, Features, Benefits and a Sketch of the 
Idea. The concept poster works well as an 
internal communica�on tool for further 
development with all team members.

Step 6
Ini�al Ac�on Plan

Most innova�ve projects, by their very nature, 
begin with several unknowns. The final 
strategies, which have previously been proven 
to be valuable and needed in Step 4, usually 
require a small controlled project to mi�gate 
the risk of the unknowns. One BusinessDesign 
works with our clients to develop an ini�al 
ac�on plan.  Ac�on plans create minimum 
viable projects in order to eliminate the 
unknowns in the least amount of �me and at 
the lowest cost. Elements of an ac�on plan 
include: objec�ves, criteria, leadership, 
resource alloca�on, budget, project �mescale 
and approvals.
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