
Design Thinking Training

What is Design Thinking and why is it important?

Design Thinking, in the popular business press, is o�en 
characterized as magic. This is simply not true. It is just a 
set of methods and mindsets that have not been prac�ced 
by most people.

Even the term “design” is frequently misunderstood as the 
word is o�en used in many different contexts. Our 
defini�on is as follows:

Design - The purposeful move from a current situa�on to a 
preferred situa�on.

Why is it considered “new”?

Take a moment and think about your secondary and 
college educa�on experience. A typical college educa�on 
is comprised of the following disciplines:

Analy�cal Thinking (math and sciences) - 60%
Humani�es Thinking (art and language) - 29% 
Other thinking frameworks - 10%
Design Thinking - 1%

Throughout the past two centuries educa�on was biased 
towards analy�cal thinking. In most cases you were 
probably asked to answer the analy�cal ques�ons such as 
“What is?” and “What was?”.

However, design schools center their teaching around the 
ques�on “What might be?” Originally design methods 
were handed down from professor to student as unwri�en 
knowledge. Over the last several decades, this tacit 
knowledge has been transferred to ar�culated knowledge. 
As this knowledge became codified, it became obvious 
that this methodology could be transferred beyond the 
tradi�onal design areas (products, graphics and buildings).

Design Thinking is now a very important component to 
Business Design (business models, strategies roadmaps, 
services, business cultures, etc.)

How is it different?

Design Thinking is not a process that uses one set of tools 
that when repeated reach the same result. It is a 
prescrip�ve methodology using several toolboxes, with 
mul�ple tools in each. It is important for a prac��oner to 
not only understand what tool to use but also why to use 
it and how to use the tools in combina�on. 

One BusinessDesign can embed Design Thinking into your 
organiza�on. A typical Design Thinking curriculum is 
detailed on the next page.



not only how to visualize as a physical skill, but also 
how to create strategic impact with visualiza�on 
tools. Visualiza�ons create both a stronger internal 
sales tool as well as a communica�on method to 
ensure that the reasons for the idea are understood 
by all members of the development team.

Tenet 4
Prototyping

Prototypes are an effec�ve way of tes�ng new ideas 
and gaining new knowledge in a cheap and quick 
manner. Learn the different types of prototypes and 
the reason for each. Create a prototype plan for new 
ini�a�ves and ar�culate what will be learned from 
each type of prototype.
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Tenet 1
User Research

Develop and test user research protocols, based on 
qualita�ve research methods, in order to reveal 
unar�culated needs. Understand the en�re 
ecosystem surrounding your users to equip your 
company with the knowledge to create solu�ons that 
seamlessly interact with a user’s lifestyle. The result is 
a representa�ve user that can be used to gage the 
usefulness of your solu�ons.

Tenet 2
Idea Genera�on

This mul�-hour session is not your standard 
brainstorming session. Carefully cra�ed divergence 
and convergence tools ensure ac�onable solu�ons 
are the end result. Teams ideate and then consolidate 
using specific methods, examples include Six Thinking 
Hats, Innova�on Sectors, Lifecycle Analysis or Value 
Sor�ng. The goal is to pursue different dimensions of 
the problem in order to create holis�c and valuable 
solu�ons.

What is it?

Below are the four tenets of Design Thinking that can 
be taught by One BusinessDesign.

One BusinessDesign’s Training sessions enable our 
clients to fully understand Design Thinking and 
empowers them to design their future ini�a�ves.

Training sessions typically require one and a half 
days.

Tenet 3
Visualiza�on

Visual representa�on is the universal language. Learn 
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